


priorities through 
an online survey. 

families to help 
form draft budget. 

February - 
March 2016 

Review above-
baseline requests 
and budget 
reduction 
proposals. 

The 
Superintendent 
and Executive 
Team review 
proposals and 
continue 
processing with 
principals and staff 
to establish 
priorities and 
recommendations. 

 Complete 

March -April 
2016 

Build draft budget 
priorities and 
gather input. 

Staff uses available 

https://bellinghamschools.org/sites/default/files/2015BudgetHighlights.pdf
https://bellinghamschools.org/sites/default/files/2015BudgetHighlights.pdf
https://bellinghamschools.org/sites/default/files/departments/businessop/2015BudgetHighlightsAugust.pdf
https://bellinghamschools.org/sites/default/files/departments/businessop/2015BudgetHighlightsAugust.pdf

