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In the event of state and/or federal revenue reductions, we may want to 

enhance programs, staffing or items in exchange for implementing other 

reductions.  

 
In these cases, we will: 

 

 Be strategic and intentional in the enhancement of programs, staffing or items based upon 

their value-added to achieving the previously identified academic ends/outcomes for students;  

 



 

 
Budget Decision-Making Process 

Board-Adopted Ends/Outcomes 

for All Students 

Executive Team publicly shares draft budget highlights and gathers additional information from the 

following stakeholder representatives and all necessary groups: 

 

 Student Advisory Committee 

 Parent Advisory Committee 

 Community/Family Meetings, as needed 

 Labor Leaders 

 School Staff




