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elementary students are back, although there is a possibility, due to space constraints, that 
students in grade 6 would come back prior to grades 4 and 5.  The most challenging level 
to bring back will be high school due to the number of students. Dr. Baker recently met 
with staff members from Bellingham High and Kulshan Middle schools to process what 
it will look like to begin bringing middle and high school students back. Dr. Baker 
responded to questions from board members. 

�x Dr. Baker reviewed sample modified hybrid schedules (two days per week) for high 
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4.0 BOARD RESPONSE TO MONITORING  
4.1 Board Response to Monitoring �± EL-1, Expectations of Superintendent 

There was discussion regarding the summary of the board responses to the EL-1 report 
that was prepared by Ms. Mason. Following discussion, Mr. Benjamin made a motion, 
seconded by Ms. Rose, to approve the monitoring response document (Attachment A). 
Unanimous affirmative vote. 

4.2 Board Response to Monitoring �± EL-5, Communication and Counsel to the Board 
There was discussion regarding the summary of the board responses to the EL-5 report 
that was prepared by Ms. Mason. Following discussion, Mr. Benjamin made a motion, 
seconded by Ms. Bashaw, to approve the monitoring response document (Attachment B). 
Unanimous affirmative vote. 

4.3 Board Response to Monitoring �± EL-7, Budget Planning and Execution 
The board discussed the feedback contained in the combined monitoring responses for 
EL-7 (Attachment C). Ms. Mason will provide a final summary version of this document 
which will be submitted for approval at the Feb. 10, 2021 regular meeting. 

4.4 Board Response to Monitoring �± EL-9, Asset Maintenance and Protection 
The board discussed the feedback contained in the combined monitoring responses for 
EL-9 (Attachment D). Ms. Mason will provide a final summary version of this document 
which will be submitted for approval at the Feb. 10, 2021 regular meeting. 

 
5.0 INFORMATIONAL ITEMS  
5.1 �6�F�K�R�R�O���%�R�D�U�G���'�L�U�H�F�W�R�U�V�¶���5�H�S�R�U�W�V. Highlights of comments: 

�x Ms. Bashaw expressed her gratitude for district staff who continue to work diligently 
for students and families.  

�x Mr. Benjamin is planning to attend the upcoming legislative conference and inquired 
whether other board members would be attending. �7�R�Q�L�J�K�W�¶�V���W�Uibute to the board was 
amazing, and he thanked Dr. Baker for his continuous communication with the board. 

�x Ms. Diaz Hackler shared that it has been an extremely difficult time for her family. 
Many of her family members have been infected with COVID-19, with a number of 
them having passed away. She referenced some of her takeaways from the WSSDA 
conference. 

�x Ms. Rose noted that national events of the past week have given us all a lot to think 
about, and she has noticed conversations occurring within her children�¶�V���F�O�D�V�V�H�V. 

�x Ms. Mason plans to attend a portion of the Whatcom Human Rights conference this 
weekend and will report back at a future meeting. She thanked Dr. Baker and staff for 
taking such good care of our school community and for bringing joy to our lives. 
 

5.2 GP-7.2 �± 2020-21 Annual Board Agenda, Revised �± General review. 
 
6.0 NEW BUSINESS  
 Mr. Benjamin shared that he and Ms. Rose were charged at the Dec. 11, 2020 regular 

board meeting with looking at some language in EL-5 (Communication and Counsel to 
the Board). They will be meeting soon with Dr. Baker and other staff members and 
should have a proposal to present at the next regular meeting. 

 

http://bellinghamschools.org/wp-content/uploads/2021/01/1-13-21-Attachment-A-EL-1-Final-Summary.pdf
http://bellinghamschools.org/wp-content/uploads/2021/01/1-13-21-Attachment-B-EL-5-Final-Summary.pdf
http://bellinghamschools.org/wp-content/uploads/2021/01/1-13-21-Attachment-C-EL-7-Initial-Compilation.pdf
http://bellinghamschools.org/wp-content/uploads/2021/01/1-13-21-Attachment-D-EL-9-Initial-Compilation.pdf
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7.0 CLOSING ITEMS  
7.1 Board Assessment of Meeting:  Ms. Mason assessed the meeting, with an overall rating 

of 4 (commendable).   
7.2 Adjournment : The meeting adjourned at 7:18 p.m.            
 
 
Approved:  

 
Jennifer I. Mason, Board President 
  
Attest: 

 
Greg Baker, Secretary to the Board 
 
Minutes approved:  February 10, 2021 
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1-13-21 board meeting minutes 

Monitoring Response Document 
 
Policy Monitored:  EL-5, Communication and Counsel to the Board 
Date Report Submitted:  11/4/2020 
Date of �%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H������������������������ 
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5. Possible changes to the policy.  
 

The Board has made a suggestion �W�R���S�R�W�H�Q�W�L�D�O�O�\���F�K�D�Q�J�H���W�K�H���Z�R�U�G�L�Q�J���U�H�J�D�U�G�L�Q�J���³�7�K�H��
superintendent shall not fail to: a. timely inform the board of circumstances of interest, which 
includes items that will reasonably be reported to the press or of a concern to a majority of the 
community��� ́A Board committee will do more research into this possible change. 
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JM:  
�x �7�K�H���'�L�V�W�U�L�F�W�¶�V���Z�R�U�N���W�R���E�X�L�O�G���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G���S�D�U�W�Q�H�U�V�K�L�S�V���Z�L�W�K���O�R�F�D�O���S�D�U�W�Q�H�U�V���R�Y�H�U���W�K�H���\�H�D�U�V��

was hugely critical during the pandemic. Through this excellent work, many services and 
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KR:  

�x 
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