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Our agenda 
for today

Develop a communication plan to gather feedback from the 
community

Committee Feedback on Options

Review Map Options 

Review and approve the October Minutes



Objectives
◦ Analyze each of our attendance area options for 

elementary and MS attendance areas.

◦ Engage in a process to prioritize our options.

◦ Plan how to engage the broader Bellingham 
community in feedback about our options.





Policy 3130 
The following factors shall be considered when the district develops and adjusts attendance areas, 
boundaries, and considers student transfers: 

◦ Minimize disruption of student’s established learning programs.
◦ Keep siblings in the same elementary, middle or high school, whenever 

possible.
◦ Provide overall balance of student enrollment related to facility size, 

taking into account future growth patterns.
◦ Provide a reasonably balanced socio-economic relationship in all schools.
◦ Provide the most efficient and feasible means for student transportation 

to and from school, including whether safe routes to school might exist, 
minimizing travel time and transportation costs.

◦ Keep neighborhoods together, whenever possible.
◦ Maintain feeder schools patterns so that elementary/middle/high school 

attendance areas coincide and students stay with the same cohort as 
they progress through school levels, whenever possible.

◦ Follow natural boundaries and utilize existing physical boundaries such 
as major roadways to delineate boundaries, whenever possible.

*http://bellinghamschools.org/policies/3130-policy/



Review and Approve October 
Minutes



Deep Dive into Options
Option A 

Option B 

Option C

Option D

Option(s) E (New)

Option A1









Option B - Middle School Statistics 
(Attendance Areas Only - NO Blue Slips)

School Enrollment
Percent 

Free/Red

Fairhaven 641 27.5%

Kulshan 650 24.5%

Shuksan 630 42.9%

Whatcom 684 33.5%

Outside District 88 27.3%

Total 2,693 31.9%

Option B - Elementary School Statistics (Attendance Areas Only - NO Blue Slips) Splits Between Middle Schools

Elementary School Enrollment Free/Reduced
Percent 

Free/Red
Students 

Moved From

Students 
Moved From  

Free/Red

Students 
Moved To

Students 
Moved To 
Free/Red

Fairhaven 
MS

Kulshan 
MS

Shuksan 
MS

Whatcom 
MS

Alderwood 304 224 73.7% 0 0 0 0 0% 0% 100% 0%

Birchwood 294 173 58.8% 0 0 0 0 0% 0% 100% 0%

Carl Cozier 334 153 45.8%
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Option E2 - Middle School Statistics 
(Attendance Areas Only - NO Blue Slips)

School Enrollment
Percent 

Free/Red

Fairhaven 641 27.5%

Kulshan 639 25.0%

Shuksan 616 45.5%

Whatcom 709 30.7%

Outside District 88 27.3%

Total 2,693 31.9%



Scenario “A1”



Total Free/Reduced
Percent 

Free/Reduced

Total Students 

Moved From
Fail



Provide Feedback on Options
Red: I do not think we should move forward with this option. Nor 
gather feedback.

Yellow: I have some reservations. We need feedback from the 
community on this option.

Green: I think this is a strong option and I want to hear feedback.

• Place your dots on the posters.
•



How should we gather feedback 
from the community?

Some starting points for your consideration:
◦ School visits: What is important for hosting a meeting at a particular school? 

How should invites be sent? Which schools first? What format helps people 
get information and dialogue about what they are hearing. Who is 
presenting?

◦ Survey: Do we need an online survey? Why or why not? If we do, what 
questions do we ask? How do we share our information?

◦ Community Locations: Are there places in our community we should hold a 
meeting about attendance areas other than a school? What is the format?

G1: April Barker, G2: Ken Putney, G3: Carrie Glimm, 
G4: Ben Goodwin, G5: Tommy Lingbloom



Appendix


