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Our Budget Development Process

Working Together to Balance Available Resources
In Support of e Bellingham Promise
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We, as a community,

make a collective commitment to
Bellingham’s children. We will
empower every child to discover and
develop a passion, contribute to their
community, and achieve a fulfilling
and productive life.

We believe:

< all children should be loved,

= the whole child is important,

= every child can learn at high levels,

= early learning and development are critical,

= learning is lifelong and essential to a high
quality of life,

= compassion and service build community,

= teaching children to do their best involves
self-refection and reaching higher,

= diversity enhances a strong and healthy
community, and
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Our central mission is to improve student learning. To that end, e Bellingham Promise, our strategic
plan created collaboratively with our community and adopted by the Board of Directors, will serve as the
primary guide for making budget decisions.

In addition, we will use the following philosophy and criteria to assist in making budget decisions that:

e Advance and support e Bellingham Promise, our strategic plan;

e Do not violate the law or negotiated agreements;

e Protect the safety of students, sta and community;

e Take stakeholder input into account;

» Align with actions of the state Legislature;

» Identify strategic savings rather than across-the-board reductions;

e Promote additional operational e ciencies;

e Consider nonemployee-related expense reductions before personnel reductions;

« Consider reducing local subsidies of state and federal categorical programs;

e Continue to work with our community to pursue alternative or additional revenue sources; and
e Support the One Schoolhouse approach by di erentiating resources to support all schools.

In the event of state and/or federal revenue reductions, we may want to enhance programs, sta ng or
items in exchange for implementing other reductions.

In these cases, we will:
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is budget re ects investment of resources aligned with e Bellingham Promise. e resources
and spending sustain current programs and services in addition to program enhancements and
recommendations coming from our budget process and district committees.

Executive Team publicly shares draft budget highlights and gathers additional in-
formation from the following stakeholder representatives and all necessary groups:

SUPERINTENDENT AND EXECUTIVE TEAM use all of the available information and input sources to build draft budget highlights.
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An above-baseline request is a proposal for enhanced funding for next school year (sta ng, instructional

Budget Presentations

All Central Services leaders who have responsibility for a program budget will meet with the
Superintendent and Executive Team to review their current budget and recommend projected reductions
or above-baseline requests for 2019-20 as aligned with the academic achievement ends and priorities.
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1306 Dupont Street
Bellingham, WA 98225

(360) 676-6400




