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4  • Bellingham Public Schools

Our central mission is to improve student learning. To that end, �e Bellingham Promise, our strategic 
plan created collaboratively with our community and adopted by the Board of Directors, will serve as the 
primary guide for making budget decisions. 

In addition, we will use the following philosophy and criteria to assist in making budget decisions that: 

•	 Advance and support �e Bellingham Promise, our strategic plan;

•	 Do not violate the law or negotiated agreements;

•	
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�is budget re�ects investment of resources aligned with �e Bellingham Promise. �e resources 
and spending sustain current programs and services in addition to program enhancements and 
recommendations coming from our budget process and district committees. 

Executive Team publicly shares draft budget highlights and gathers additional in-
formation from the following stakeholder representatives and all necessary groups:

SUPERINTENDENT AND EXECUTIVE TEAM use all of the available information and input sources to build draft budget highlights. 

FINANCE AND  
OPERATIONS  
The Assistant 
Superintendent of 
Finance and Operations 
works with principals and 
staff to review above-
baseline requests and 
reduction proposals. She 
recommends funding 
priorities and possible 
reductions regarding 
facilities, operations and 
related staffing.

ABOVE-BASELINE 
REQUESTS AND 
BUDGET REDUCTION 
PROPOSALS are 
developed and submitted 
by principals at level 
meetings, who work 
with staff and their 
school communities, 
and program directors/
managers to bring ideas 
and needs forward. 

DEPARTMENT OF 
TEACHING AND 
LEARNING
Deputy Superintendent, 
Assistant Superintendent 
and Executive Directors 
work with principals and 
instructional staff to 
review above-baseline 
requests and reduction 
proposals. They 
recommend funding 
priorities and possible 
reductions regarding 
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All Central Services leaders who have responsibility for a program budget will meet with the 
superintendent and executive team to review their current budget and recommend projected reductions or 
above-baseline requests for 2020-21 as aligned with the academic achievement ends and priorities. 

Budget Presentations 

An above-baseline request is a proposal for enhanced funding for next school year (sta�ng, instructional 
materials or facility improvements/operational needs) by a speci�c program director or principal beyond 
what is currently being funded in the current year. A budget reduction proposal is an idea for saving funds 
by reducing/eliminating programs, materials/supplies or sta�ng.

Principals/district leaders will work with their stakeholders and sta� members to develop needs and ideas 
for above-baseline requests or budget reduction proposals. �e request will specify what is expected to be 
achieved with the use of those resources in the coming year. 

Central Services administrators and principals then work together by level and team to prioritize needs. 
�ey then submit the highest priority requests or proposals for the upcoming school year to either the 
Deputy Superintendent of Teaching and Learning for instructional-related requests or the Assistant 
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