
Bellingham Public Schools New District Office

Design Advisory Committee Meeting
July 28, 2020
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Welcome Back!



Today’s Agenda

1. Welcome & Agenda Review ς 10 min

2. Where we are in the process & four-week look ahead ς 5 min

3. Group discussion Internal & External Research section of the Pre-read ς 15 min

4. Design Goals ς 45 min

5. Program Review ς 15 min

6. Adjacencies ς 30 min

7. Next Steps
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BPS New District Office Review & Decision Matrix for Project

Program & Site 

Phase 1

Site & Workplace 

Components

Phase 1

Concept Design & 

Preliminary Planning

Phase 1

Concept Design & 

Preliminary Planning

Phase 1

End of Phase 1

End of June End of July Mid August End of August End of September

6/25/2020 7/28/2020 8/11/2020 8/25/2020 9/22/2020

DAC Mtg 1 DAC Mtg 2 DAC Mtg 3 DAC Mtg 4 End of Phase

Sign-off Sign-off Sign-off (9-22)

Kick-off charette Kick-off charette Kick-off charette Kick-off charette Kick-off charette

Engagement plan Engagement plan Engagement plan Engagement plan Engagement plan

Engagement activities Engagement activities Engagement activities Engagement activities Engagement activities

Design Goals Design Goals Design Goals Design Goals Design Goals

Macro Program Macro Program Macro Program Macro Program Macro Program

Adjacencies Adjacencies Adjacencies Adjacencies Adjacencies

Sustainability Goals Sustainability Goals Sustainability Goals Sustainability Goals Sustainability Goals

Site Analysis Site Analysis Site Analysis Site Analysis Site Analysis

Circulation Studies Circulation Studies Circulation Studies Circulation Studies Circulation Studies

Massing Studies Massing Studies Massing Studies Massing Studies Massing Studies

Site Planning Site Planning Site Planning Site Planning Site Planning

Building Concept Building Concept Building Concept Building Concept Building Concept

Bldg Systems outline Bldg Systems outline Bldg Systems outline Bldg Systems outline Bldg Systems outline

Cost model (concept) Cost model (concept) Cost model (concept) Cost model (concept) Cost model (concept)

Concept Space plan'g Concept Space plan'g Concept Space plan'g Concept Space plan'g Concept Space plan'g

Exterior aesthetic vision Exterior aesthetic vision Exterior aesthetic vision Exterior aesthetic vision Exterior aesthetic vision
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Preparing for 7-28 meeting



Internal & External Research
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Research highlights
Survey Responses:
1. 52% of the workday is spent interacting with others yet 79% have 6 pre-arranged meetings or less
2. Covid19 experience has emphasized the importance of mobility, created less attachment to personal office/desk spaces 

than before
3. More space for itinerant workers; more community space

Spatial Layouts:
4. Space syntax: generative and conservative building layouts
5. The more open type office environment (team oriented bullpens, shared closed offices) may come closer to achieving 

balance between focus and communication/social interaction time than either closed offices or high-paneled cubicles
6. In organizations where teamwork and collaboration are critical, socializing is the glue that binds a team together

Knowledge Transfer:
7. Information persistence (capturing & displaying information) & memory improvement by recreating the environment in 

which that memory was first encountered.
8. Tacit knowledge is acquired by doing, experiencing, and participating with others. 
9. When human capital (tacit knowledge that individuals have) is combined with social capital (the trust relationships that 

ŜȄƛǎǘ ōŜǘǿŜŜƴ ǇŜƻǇƭŜύ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴǘŜƭƭŜŎǘǳŀƭ ŎŀǇƛǘŀƭ ƎǊƻǿǎΦ ¢ŀŎƛǘ ƭŜŀǊƴƛƴƎ ƻŎŎǳǊǎ ƛƴ ŀ ǎŜǊŜƴŘƛǇƛǘƻǳǎΣ ǳƴǇƭŀƴƴŜŘ 
way, as a by-product of our daily activities. Work environments that are more open create more opportunities for 
observing and learning from those with more experience and different skills. 



Research highlights

Productivity:
10. Advanced Workplace Associates and the Center for Evidence Based Management Research conducted 

a study to understand how the physical environment affects productivity. They found no direct causal 
links but did find correlations that are useful to our thinking about the workplace:

• Social cohesion ς a psychologically safe environment 
• Perceived supervisory support
• ¦ǘƛƭƛȊƛƴƎ ŜŀŎƘ ǘŜŀƳ ƳŜƳōŜǊΩǎ ŘƛǎǘƛƴŎǘƛǾŜ ƪƴƻǿƭŜŘƎŜ
• Vision and goal clarity
• External outreach ς using the skills of the collective community
• Trust ς



Vision & Goals Discussion
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Design Precepts Employee Feedback







Vision & Key Goals

VISION: 
A symbolic place that represents the investment the 
community has made in education and all that it 
stands for - creating knowledge in its citizens, 
building character, and preparing the next 
generation to take action in the world.

KEY GOALS: 
1. Collective Commitment - we are stubborn in 

our goals and flexible in our methods; we work 
together to achieve our outcomes; we 
encourage all voices

2. Community Inclusion - a welcoming space for 
our whole community

3. Learning and collaboration - learning from each 
other; great collaborative spaces

4. Innovation and flexibility - an environment that 
encourages trust building and diversity; an 
adaptable and flexible physical environment

5. Health and wellness - design choices that 
enhance physical and psychological health

12
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*Facilitators - ensure everyone gets a chance to speak.
(Each group should choose someone to share summary 
with large group.) 

Group 1

*Steve Clarke, Assistant Superintendent, Co-Chair

• Jessica Sankey, Exec Dir Operations

• Kurt Gazow, Exec Dir Educational Technology

• Lisa Gilchrist, Communications Technician

• Jeff Tetrick, Director of Career and Technical Education
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Design Precepts
pre·cept
/ˈprēˌsept/ Noun

plural noun: precepts

1. a general rule intended to regulate behavior or thought.

Workplace Expression
Outdoor Environment

(Landscape)

Health, Wellness, 

Sustainability
Technology

Stewardship (Cost + 

Value)

Connectivity: to each other, 

our students and families, 

our community

Belonging, Warmth and 

Welcoming: express the love 

and inclusive nature of our 

culture; reinforce all are 

welcome here; all children, 

families and employees are 

loved

Outdoor Program: outdoor 

meeting areas, gathering 

spaces, pathways, and 

flexible activity areas for 

employees; play area for 

children

Encourage healthy 

choices: design 

elements in the building to 

nudge staff toward 

healthy choices

Mobility: Infrastructure & 

technology that enables 

employee mobility

Balanced Stewardship: 
design for utility and 

functionality; look for ways to 

provide service to the 

community through design

Daylight Access:  prioritize 

daylight access for all

Presence of children: they 

are the heart of our work; 

space for children & the 

artifacts of their learning visible 

throughout

Garden: provide a garden 

space for vegetables and 

herbs

additional items tbd Remote Work: Spaces and 

technology that support 

increased remote work and 

itinerant district employees

Education: Capture, 

communicate, and display our 

sustainable & health metrics 

with the community & visitors

Focus: provide space for 

focused work to be 

conducted when needed

Humble: we are part of the 

learning ecosystem

Awareness of Trails: 
reference the adjacent 

walking trails

Leverage technology:
infrastructure & systems to 

capture professional learning 

for distribution across the 

district

Community Engagement: 
Meeting spaces are a 

community amenity in addition 

to the district's professional 

learning center

Storytelling: provide ways to 

tell the stories of our students 

and families

Open yet Secure Building: 
provide security in the building 

while maintaining an open, 

friendly environment

In addition the vision and kevs92.>> BD4(de nt3W* n
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Program
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Establishing the Building Size

Space categories: We have touched on the types 



Strategic Direction: Space Allocation
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Existing Building Observations

LOWER LEVEL 2ND LEVEL1ST LEVEL
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• Little consistency in office sizes
• Larger departments are isolated in suites
• CŜǿ ƳŜŜǘƛƴƎ ǎǇŀŎŜǎΤ ƴƻǘ ΨǊƛƎƘǘ-ǎƛȊŜŘΩ
• No real community space
• Inefficient & outdated building systems
• Not accessible
• Offices are large with space prioritized for meetings

άhǳǊ ōǳƛƭŘƛƴƎ ƛǎ ǾŜǊȅ 
compartmentalized. There can be 
hundreds of people at work and I 
will see only 3 or 4 in the course of 
ŀ Řŀȅ όōŜȅƻƴŘ Ƴȅ ǘŜŀƳύΦέ Source: Survey



Capital Projects Space Summary

Individual Workspace Type Size*
Space 

Count
USF Count Aver Each Exist SF Room #

Director 120             1               120           1 232 232 113a

Proposed Program Existing Comparison

1. Individual workspace ς generally it is the same 
ŀǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŜȄƛǎǘƛƴƎ ǎŜŀǘǎΦ 

2. Meeting spaces (if any) assigned to the 
department. 

3. Support spaces assigned to the department.
4. The average square footage for existing spaces. 

For seats in shared offices, we have taken the 
approximate size of the desk space only, not the 
whole room so as to get an apples to apples 
comparison with the proposed new workspace 
size. These exist SF  are observed estimates (not 
measured). 

5. The existing room numbers. (for suites, we have 
assigned a, b, etc.)

6. Total SF before the circulation factor is added
7. The estimated circulation factor. In the existing 

situation, we measured CAD drawings to get an 
overall size for each department. The circulation 
factor here is an estimate of the difference 
between the net area (#6) and the total dept 
area (#10).

8. Proposed and existing departmental SF.
9. Any notes for future reference.

2

3

Example of the Program requirements for a 
department. The categories are the same as the 
ά!ƭƭ {ǇŀŎŜǎέ ǎǳƳƳŀǊȅΦ
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All Spaces

Individual Space Type (I-Space) Size*
Space 

Count
USF

Seat 

Count Aver Each Exist SF Percentage

Office 240             1                  240           3 200-325 2%

Office 120             15               1,800       16 100-199 12%

Admin Asst Workstation 64                22               1,408       28 60-110 21%

Workstation1 48                66               3,168       32 36-50 24%

Touchdown 24                35               840           54 20-30 41%

Subtotal 138             7,456       134 8375 100%

Buffer Office (15%) 100             2                  240           

Buffer Workstation (15%) 48                6                  266           

Buffer Touchdown (0%) 24                -              -            

146             7,962       134 8375

Existing Comparison

Establishing the Building Size

Proposed Program Existing Comparison



Meeting Space Type (We-Space) Size
Space 

Count*
USF

Seats Count Aver Each Exist SF Room #

Open Teaming Area 64                11               704           -            12 448 678

Focus/Phone Room 48                6                  288           2               1 24 24

Small Meeting Room 100             7                  700           4               1 98

Establishing the Building Size

All Spaces Existing Comparison

1

2
Proposed Program Existing Comparison

¢ƘŜ ά!ƭƭ {ǇŀŎŜǎέ ǎƘƻǿƴ ōŜƭƻǿ ƛƴŎƭǳŘŜǎ ŀ ǎǳƳƳŀǘƛƻƴ ƻŦ ŀƭƭ ŘŜǇŀǊǘƳŜƴǘǎ ²Ŝ-Space requirements.

3

1. Red quantities indicate 
which meeting rooms are 
included in the target count 
of 13 rooms per 100 seats 
(based on office metrics)

2. Total proposed SF for We-
Spaces

3. Total of existing SF for We-
Spaces

1



Support & Other Spaces Size
Space 

Count
USF Seats

Count Aver Ea Exist SF Room #

Early Learning Center 3,269 1 3,269 0 0

MDF 200 1 200 1 210 210

Data Center 240 1 240 1 238 238

Systems Analyst workspace 48 1 48 2 48 96

IT Repair & Stor 400 1 400 1 425 425

IT Equipment Storage 450 1 450 1 468 468

Help Desk 36 1 36 1 36 36

Computer Training Room 450 1 450 1 389 389

Waiting Area Superintendent 64 1 64 1 20 20

Plotter Room 150 1 150 1 192 192

Curriculum Storage 150 1 150 1 169 169

Assistive Technology Storage 150 1 150 1 146 146

OT/PT Storage 500 1 500 1 1000 1000

OT/PT Sewing Room 200 1

1



Adjacencies
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In this section, we will start the conversation about adjacencies. 
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