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i Uuhl T aeabie:
a collective commitment

Dual Language Program Planning Task Force

4 toCudbLhanguage. GRAjdi0g Principldsook
x 1 page summary of Dual Language Guiding Princifgdesk

Sharing key points from 202122: Heidi sharednformational cards that sumr
from the task force from 20222 toprovide information for task force membe
the group this year in 20223. Where do the key points from 2022 it within t
Principles categories? Participants thfgecardsto poster papdior each categ

Take a Walk (Gallery Walk to view the posters of the Guiding Principlesate
idea9: Walk with a partner and discuss what you see on the posters.

Whole Group Discussion:Heidi reminds the group that there is a lot to lear
you consider building a strong Dual Langug@gegram In order to do so, thBu
Program Planning Task Forseuctureincludes the large group Community A
and subeommittees of the Community Advisory Group that are based on e



Guiding Principles, as well as a small group of district leadership that serves as the steering
committee to plan for Community Advisory Meetings and guide the work.

The steering committee includeleidi LaMare, IsabeMeaker Amy Carder andlike Codand.
The steering committee meets more frequeiihe large group Community Advisory Group
meets foutimes per year. The Community Advisory Group salbamittees that line up with the
Guiding Principlesare being created in 2023 and will neet more oftentwice per month. The
groups include: Strand 1 (Program Structug#jand 2 &4 (Curriculuissessment &
Accountability) Strand JInstruction-this will not be focused on until the group geloser to
implementation and hirinteachers)Strand 5Staff Quality& Professional Development
Strand 6 Family & Community; Strand 7(Support & Resourcgs

Question: (Turn & Talk with your table) Would you like to be part stiecommitte®

Complete the Exit Ticket: Participantsill ed out anexit ticket to express interest about sub-
committees and ligtrioritizedareas of interest.

Meeting adjourned. Next meeting Wednesday, March 8, frors:80pm, in the district board
room.



