TO: Board of Directors

FROM: Dr. Greg Baker, Superintendent

DATE: May 9, 2023

SUBJECT: Monitoring Report for EL -2, Organizational Continuity

| certify that the following is accurate asAybril 30, 2023. The reporting period is from April 30, 2022
through April 30, 2023.

Policy Type: Executive Limitation

Policy: EL-2 Organizational Continuity

Adopted: September 10, 2009, and revised July 19, 2012
Interpretation of items: None in question.

Background Information: This report is about Executive Limitation 2, Organizational Continuity-(EL
2). Information indicating compliance for each of the areas is presented below. [No
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Northern Heights Principal Pam Pottle, Direcor of equity, diversity and inclusion Dr. Velasquez
Farmer, Options Principal Katie Jones Kulshan Principal Dr. Meagan Dawsonand Assistant
Superintendent of Teaching and Learning DrJay Jordan.

Leadership Entry/Exit Transitions: The superintendent has modeled and developed a cultural expectation,
with strong support, that all new leaders engage in an entry planning process. The purpose is to take time
to listen and learn while building relationships, understanding strengths and opportunities, and using the
data to plan a shared vision moving forward.

During the 2022-





https://bellinghamschools.org/policies-and-procedures/
http://bellinghamschools.org/policies-and-procedures/#collapse_21
http://bellinghamschools.org/policies-and-procedures/#collapse_22
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3143P Procedure — Notification and Dissemination of Information About Student Offenses and Threats of
Violence or Harm Updated: 1/3/23.

Student Rights and Responsibilities

3205 Policy — Sexual Harassment of Students Prohibited Updated: 11/9/22.

3205P Procedure — Sexual Harassment of Students Prohibited Updated: 11/9/22.

3207 Policy — Prohibition of Harassment, Intimidation and Bullying Updated: 1/17/22.
3207P Procedure — Prohibition of Harassment, Intimidation and Bullying Updated: 1/17/22.
3211P Procedure
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