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TO:   Board of Directors 

 

FROM:  Dr. Greg Baker, Superintendent 

 

DATE:  May 12, 2023 

 

SUBJECT:  Ends 1.0, 2.0, and 3.0 Monitoring Report 2022-23 

 

I am pleased to submit this yearôs final Ends monitoring report to the school districtôs board of 

directors. This report includes a representation of our progress this year in Ends 1.0, 2.0 and 3.0, 

and provides a broad overview of district efforts to help our students make progress toward the 

17 identified outcomes in The Bellingham Promise.  

 

Every year we reconsider our methodology of reporting on the broad array of outcomes in Ends 

1, 2 and 3. In prior year reports, our method has often combined qualitative and quantitative 

sources of information relevant for each of the 17 Bellingham Promise outcomes. Examples have 

at times been elaborated in brief stories, sometimes comprising multiple paragraphs, drawing on 

Promise stories published throughout the year, as well as stories gleaned from observations and 

dialogue with staff about the work in the school district. For this yearôs report, we continue this 

effort to combine qualitative and quantitative sources, adding more numerous but briefer 

examples gathered from across elementary, middle and high schools. This builds on the approach 

begun last year, including examples in the form of a bulleted list under each Promise outcome. In 

some cases, links to original sources are included, and we have worked to improve the 

readability and succinctness of the material presented. We believe this approach builds on 

changes we made to the report structure last year, which were met with a positive reception and 

feedback from the board in review. 

 

The report details evidence on Ends 1.0, Ends 2.0 and Ends 3.0 (included below) and is 

organized into four sections. Section 1 reports on progress toward the mission and vision of The 

Bellingham Promise. Section 2 includes data and analysis focused on the Knowledge outcomes 

from the Promise. Section 3 focuses on data that help to tell the story of our studentsô experience 

with each of the Character and Action outcomes and incorporates some recent findings from our 

spring survey of students. Section 4 closes with a summary reflection. By way of reminder, here 

is the language of the Ends 1, 2 and 3 policy: 
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Ends 1.0: Strategic Vision and Mission 

9LVLRQ: We, as a community, make a collective commitment to Bellinghamôs children. We will empower 

every child to discover and develop a passion, contribute to their community, and achieve a fulfilling and 

productive life.  

0LVVLRQ: We collectively commit that our students are cared for and respected, and that they will graduate 

from our schools prepared for success. All will be exceptional in their own way, with strong character, a 

passion for learning, and ready for the widest range of educational and vocational options to support a 

diversity of life choices. 

Ends 2.0: Outcomes Focused on Knowledge 

Bellingham Public Schools is committed to developing students and graduates who are: 

¶ Readers and writers, 

¶ Scientists and mathematicians, 

¶ Historians and global thinkers, 

¶ Artists and performers, 

¶ Artisans and technicians, 

¶ Multilingual readers and speakers, and 

¶ Skilled users of technology and information. 

 

Ends 3.0: Outcomes Focused on Character and Action 

Bellingham Public Schools is committed to developing students and graduates who:  

¶ Display Character 

o Leaders, collaborators and team players 

o Dependable and responsible people 

o ¶ 
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We are still recovering as a school system post-COVID. Our overall attendance rates are lagging 

in the wake of the pandemic. The percentage of students with regular attendance -- meaning 



https://ippdemosites.org/demonstration-sites/high-schools/
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i-Ready Student Growth in Reading Shown by School 

From Fall to Winter for School Year 2022-23 

  

 

https://promise.bellinghamschools.org/2023/03/27/middle-school-math-building-students-ready-for-high-school-math-career-college/
https://promise.bellinghamschools.org/2023/03/27/middle-school-math-building-students-ready-for-high-school-math-career-college/
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different classrooms came to the library and the creator of the flags shared what the flag 

represented to them. 

 

Artists and Performers 

¶ Student participation in high school visual and performing arts courses for 2022-23 

compared favorably with pre-pandemic 2018-19. Enrollment is almost back up to previous 

rates, with 66% of students enrolled in at least one arts, music or drama course.  

¶ High school plays and musical productions back in full swing this year (see note below in 

Artisans and Technicians). 

¶ An art marathon occurred at Squalicum High School. Student artists gathered for an 

evening of creation. In STORM (advisory) classes on the first days of school, each student 

and staff created a single chain link. Those were then connected together into one long line 

to represent unity and strength as a STORM family. 

¶ Options High School drama club included student written and directed bi-annual 

productions this year. 

¶ For the first time Shuksan sent band, orchestra and choir club to the regional competitions 

and all three groups received Superior ratings. Appreciation for teachers Jason Parker and 

Jenny Rothnie's influence and support of Shuksan musicians. 

¶ Also at Shuksan, art students learned about the legendary American artist Alma 

Thomas and used her artwork as inspiration for their colorful animal paintings. SMS art 

teacher Carolyn Heywood timed this art project to coincide with Black History Month in 

February and Womenôs History Month in March, thereby highlighting the impressive 

career and life of this trailblazing art teacher and artist. See more of the story at: 
https://promise.bellinghamschools.org/2023/05/02/shuksan-student-artists-inspired-by-the-

work-of-alma-thomas/. 

¶ Fairhaven Middle School students put on a production of Alice in Wonderland this spring; 

Fairhaven choir took top honors at a recent competition.  

¶ Second grade classes at Wade King Elementary performed three operettas for families. 

They sang, made costumes and acted out stories. 

¶ The Bellingham Public Schools Foundation (BPSF) gave a grant to Columbia Elementary 

to facilitate learning with the aforementioned Jason LaClaire, a Lummi/Nooksack artist. 

Students learned about Coast Salish Art and made connections to their IB units of study. 

Students at Happy Valley and Cordata worke

 

https://americanart.si.edu/artist/alma-thomas-4778
https://americanart.si.edu/artist/alma-thomas-4778
https://promise.bellinghamschools.org/2023/05/02/shuksan-student-artists-inspired-by-the-work-of-alma-thomas/
https://promise.bellinghamschools.org/2023/05/02/shuksan-student-artists-inspired-by-the-work-of-alma-thomas/
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Artisans and Technicians 

¶ Staging productions in the schools supported studentsô learning in dramatic arts, costume 

/news/youth-employment-and-local-college-fair-may-11/
/news/youth-employment-and-local-college-fair-may-11/
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¶ Dual Language Program Planning Task Force has continued to meet and plan for future 

program recommendations through small group committee work focused on developing 

aspects of a dual language plan. Agendas and minutes for this group can be found here. 

¶ Poetry Out Loud (POL) through English Language Arts classes at Squalicum High School. 

English teachers have had class competitions and encouraged students to enter the school-

wide POL competition; this is a school wide poetry reciting competition that advances 

winners to regional, state-wide, and national competition. Multilingual Learner (MLL) 

students exhibit vulnerability in reading their poems.  

¶ Shuksan Middle School highlighted Spanish teacher Amy Holtorf and MLL specialist Erin 

Sebby for their efforts to grow the Spanish program and engage students in learning 

language. Efforts included support and encouragement for Shuksanôs MLL students in

/about/committees-advisory-groups/dual-language-program-planning-task-force/
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/families/academics/high-school-and-beyond-plan/


   

 

/student-conduct-joint-committee-with-bea/
https://promise.bellinghamschools.org/2023/02/24/culinary-electives-teach-cooking-skills-and-important-life-lessons-along-the-way/
https://promise.bellinghamschools.org/2023/02/24/culinary-electives-teach-cooking-skills-and-important-life-lessons-along-the-way/
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¶ Squalicum High School staff professional development; learning exhibitions professional 

development model where colleagues shared their specific work on inclusive instructional 

strategies. Sessions occurred on two ñpurple Fridaysò this year.  

¶ Shuksan staff have been focusing on the Universal Design for Learning (UDL) framework to 

offer equitable opportunities for every student in a culturally responsive way. In doing that, 

staff members are helping students acknowledge themselves as expert learners and teachers. 

¶ Annual student survey results this spring on questions about persevering through failure 

show similar trends seen in 2022. See comparison chart embedded below.   

 

 
 

Respectful and Compassionate Humans 

¶ Six ASB leadership students from each comprehensive high school attended the same AWSP 

Leadership camp at Cispus Learning Center which supports them collaborating together 

during the school year to support all high schools. The schools will follow this model again 

in summer of 2023 for the 23-24 school year. 

¶ School-based ñdrivesò (food items, personal hygiene items, etc.) encourage students to take 

action to gather personal care items for our district Family Resource Center. Many schools 

participate, including Lowell, Silver Beach, Parkview, Happy Valley and Columbia. 

¶ Environmental Clubs operating in our high schools encourage respect for the environment 

and compassion for other humans on the planet. 

¶ Unified Sports continues to thrive in our district. Allies and players work together in practice 

and games to find success and joy through participation in sports. 

¶ Student leaders at Squalicum HS offer ninth and tenth grade ñfun nightsò; this provides a 

safe, fun place for students to gather, play, engage and connect. 

¶ GRADs program continues to thrive in our high schools; childcare needs for both students 

and staff members are met through the program. Teen parents learn parenting skills in a 

supportive, caring environment. 
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¶ Roots of Empathy started at several elementary schools to help students develop compassion 

for others. Monthly visits with babies, families and facilitators created the space for students 

to observe, reflect and connect to their own world.  

¶ As schools work towards greater inclusionary practices, we are seeing a variety of ways that 

students are creating belonging for all. Students are developing an understanding of 

neurodiversity and how they can be a positive peer support to others. 

¶ Cordata Elementary is focusing on the theme of ñyou belong and you are lovedò in daily 

rituals, in promotion of Cordata, and imbedded in schoolwide activities. 

¶ Carl Cozier instructional coach Monica Savory led a student leadership team. One of the 

tasks was planning a way to give back to the community, which led to a donation drive to the 

Humane Society. The spring student leadership team worked with Whatcom Million Trees to 

remove ivy. 

 

Honest and Ethical Individuals Who Act with Integrity 

https://us.rootsofempathy.org/washington-state/
https://www.wiaa.com/cupranking.aspx?SecID=346
https://www.wiaa.com/cupranking.aspx?SecID=346
https://www.wiaa.com/cupranking.aspx?SecID=346
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marketing and health services.

/about/committees-advisory-groups/school-based-health-center-planning-task-force/
/about/committees-advisory-groups/school-based-health-center-planning-task-force/
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APPENDIX A – MS and HS Clubs/Activities 

 
 

Middle School Clubs (44)  High School ASB-Sponsored Activities (6) 

Anime/Manga Club  Band Orchestra 

Anti-Bullying  Choir LINK Crew 

Art Club  Color Guard Sports Medicine 

ASB   
 

Aviation Ground School   
 

Badminton  High School Clubs (75) 

Basketball  Animal Welfare Irish Club 

BEATS  Animanga Japanese Club 

Bike Club  AP Physics Juggling Club 

Buddy Reading Club  Art Club Key Club 

Choir  ASL Knowledge Bowl Team 

Crocheting Club  Birding La Chispa 

Debate  Book Club Lacrosse 

Diversity in Action Club  Calculus Lemon 

Drama  Chef Lighthouse Club 

Dungeons & Dragons  Chess Lunch Rock Band 

Environment.75 17.28 15.72 re

W* n
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G



   

 

 20  

 

Rock Band Club  E-Sports T.E.C. 

ROTR  FBLA Teen Court 

Running Club  FCCLA Tri-M Music Honor Society 

Sixth Grade Book  Film Making Twilight Book 

Social Action Club  French Ultimate Frisbee 

Stranger Things  German Unified Robotics 

The Feminist Club  Girl Up United Diversity 

TSA  GSA 
Video Game/Design/E-

Sports 

Tunes Club  Health Alliance Volunteer Club 

Woodworking  Hiking Woodworking Club 

Yearbook  Hispanic Honor Society Young Multiracial Society 

Young Authors  HOSA  
  

  

 


