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Here is some of what was shared from the small group conversations.

I There is an interest in engaging with elementary PTAs to increase the shared portion of the
fundraiser. Suggestions were to move towards 25% as the next step and some even offered 50%.

' Many people like the middle school model of pooling all resources and sharing them based on a
formula.

f There were many questions about high school due to the number of different groups that engage
in fundraising, including student-led efforts to fundraise.

f Can we ask teams and enrichment groups to be more transparent and share out what they are
fundraising for and how much they collect? It can be tough to have clarity as to what is
happening within high school groups.

I Suggestion to bring high school PTAs together to share ideas. They do not necessarily know
what is happening at the other high schools.

Future meetings: March 14, April 18, May 16



