
Consolidated School Improvement Plan 
Title I Part A, Schoolwide, Title I, Part A Targeted Assistance, and School Improvement 

This template meets the requirements of Title I, Part A, Schoolwide Programs, Title I, Part A Targeted Assistance Programs, OSSI 

School Improvement, and WAC 180-
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Section 3: Vision and Mission Statement 

At 

https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf


3 

 

Section 4
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Section 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary) 
2. What professional learning and support have you identified that the school’s staff (e.g., 
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Section 4: Comprehensive Needs Assessment (Component #1 - 





https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/SY_2023-2024_School_Improvement_Plan_%28SIP%29_Implementation_Guide.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/SY_2023-2024_School_Improvement_Plan_%28SIP%29_Implementation_Guide.pdf
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
https://www.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
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5a. SY 2023–2024 SMARTIE Goal #1:  

Increase family engagement opportunities both during the school day and outside of the school day for families who 

are identified as MLL and homeless.     

Instructions: Use the empty rows in the table below to detail at least two activities supporting your SMARTIE Goal #1: answer all prompts in each 

column for each activity described; add rows for additional activities if necessary. 

Activities Measures Timeframe Lead Resources 

What evidenced-based 

practice(s) will you 

implement in order to have 

impact toward achieving this 

goal?  

Who, specifically, will benefit 

from this practice/activity? 

What short- and long-term 

data will be collected to 

measure the impact of student 

learning from and outcomes 

of this activity for the specific 

students named in your 

SMARTIE Goal? 

What was / is the projected 

length of time of this activity? 

When or how often (please be 

as specific as possible) will 

progress be monitored or data 

reviewed? 

Who (what team or 

individual) will be responsible 

for implementing, measuring, 

and adjusting the activity?  

Who else will be 
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Activity 1  

All School engagement 

events including before 

school BBQ, reading-

centered event, fall open 

house, PTA sponsored 

community events, and end 

of the year BBQ.    

Short term: Event 

attendance.  

  

Long term: Student and 

family engagement 

levels as measured by 

school climate survey.  

 

August 2023-June 2024 Administrators 

PTA 

Office team 

PTA experience, volunteer 

time and funding, staff 

time reallocated, title I 

funding, building budget.    

 

Activity 2  

Grade level learning 

exhibitions at the end of 

selected units of inquiry. 

Short term: Event 

attendance.  

  

Long term: Student and 

family engagement 

levels as measured by 

school climate survey.  

 

At least once per year Grade Level Teams 

Administrators 

Support from family 

engagement staff to make 

personal invitations to 

families who qualify for 

MV or are identified as 

MLL.   

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  

1. Click or tap here to enter text. 

Title Funds for Family Engagement $300 

2. Click or tap here to enter text. 

OSSI Funds $1000 for food for families 

 







12 

 

educator focused on 

increasing positive 

connections with school 

community and increasing 

belonging. 

belonging within school 

community and 

meeting targeted daily 

goals for example: 

student which could 

include increased access 

to instruction time.  

Para educator 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  

1. $6,000 to pay for additional hour for para educator staff time to support students in grades 3-5 with check-ins.  

 

2. Click or tap here to enter text. 
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